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3ULQFLSOHG�&RPPXQLFDWLRQ��%\�6WHSKHQ�5��&RYH\6LQFH�WKH�SXEOLFDWLRQ�RI�P\�ERRN��7KH�6HYHQ�+DELWV�RI�+LJKO\�(IIHFWLYH�3HRSOH��,�KDYH�ZRUNHG�ZLWK�PDQ\�ZRQGHUIXO�LQGLYLGXDOV�ZKR�DUH�VHHNLQJ�WR�LPSURYH�WKH�TXDOLW\�RI�WKHLU�FRPPXQLFDWLRQV��UHODWLRQVKLSV��SURGXFWV��VHUYLFHV��RUJDQL]DWLRQV��DQG�OLYHV��%XW�VDGO\��,�VHH�PDQ\�SHRSOH�XVLQJ�D�YDULHW\�RI�LOO�DGYLVHG�DSSURDFKHV��,Q�HIIHFW��WKH\�WU\�WR�DSSO\�VKRUW�FXW��PDQLSXODWLYH�SUDFWLFHV�OHDUQHG�LQ�DFDGHPLF DQG�VRFLDO�V\VWHPV�WR�QDWXUDO�V\VWHPV��WKH��IDUPV��RI�WKHLU�OLYHV��
7KH�3UREOHP��$OWHUQDWH�&HQWHUV/HW�PH�VKDUH�ZLWK�\RX�VRPH�H[DPSOHV�RI�WKH�SUREOHP��7KHQ�,�ZLOO�VXJJHVW�WKH�SULQFLSOH�FHQWHUHG�VROXWLRQ��

x 6RPH�H[HFXWLYHV�MXVWLI\�KHDY\�KDQGHG�PHDQV�LQ�WKH�QDPH�RI�YLUWXRXV�HQGV��7KH\�VD\�WKDW��EXVLQHVV�LV�EXVLQHVV��DQG�WKDW��HWKLFV��DQG��SULQFLSOHV��VRPHWLPHV�KDYH�WR�WDNH�D�EDFN�VHDW�WR�SURILWV��0DQ\�VHH�QR�FRUUHODWLRQ�EHWZHHQ�WKH�TXDOLW\�RI�WKHLU�SHUVRQDO�OLYHV�DW�KRPH�DQG�WKH�TXDOLW\�RI�WKHLU�FRPPXQLFDWLRQV�DW�ZRUN��%HFDXVH�RI�WKH�VRFLDO�DQG�SROLWLFDO�HQYLURQPHQW�LQVLGH�WKHLU�RUJDQL]DWLRQV�DQG�WKH�IUDJPHQWHG�PDUNHWV�RXWVLGH��WKH\�WKLQN�WKH\�FDQ�DEXVH�UHODWLRQVKLSV�DW�ZLOO�DQG�VWLOO�JHW�UHVXOWV��x 7KH�KHDG�FRDFK�RI�D�SURIHVVLRQDO�IRRWEDOO�WHDP�RQFH�WROG�PH�WKDW�VRPH�SOD\HUV�GRQ
W�SD\�WKH�SULFH�LQ�WKH�RII�VHDVRQ���7KH\�FRPH�WR�FDPS�RXW�RI�VKDSH���KH�VDLG���6RPHKRZ�WKH\�WKLQN�WKH\�FDQ�IRRO�PH��PDNH�WKH�WHDP��DQG�SOD\�JUHDW�LQ�WKH�JDPHV���
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x :KHQ�,�DVN�LQ�P\�VHPLQDUV���+RZ�PDQ\�RI�\RX�ZRXOG�DJUHH�WKDW�WKH�YDVW�PDMRULW\�RI�WKH�ZRUN�IRUFH�SRVVHVV�IDU�PRUH�FDSDELOLW\��FUHDWLYLW\��WDOHQW��LQLWLDWLYH��DQG�UHVRXUFHIXOQHVV�WKDQ�WKHLU�SUHVHQW�MREV�DOORZ�RU�UHTXLUH�WKHP�WR�XVH"��7KH�DIILUPDWLYH�UHVSRQVH�LV�DERXW����SHUFHQW��:H�DOO�DGPLW�WKDW�RXU�JUHDWHVW�UHVRXUFHV�DUH�EHLQJ�ZDVWHG��x 2XU�KHURHV�DUH�RIWHQ�SHRSOH�ZKR�PDNH�D�ORW�RI�PRQH\��$QG�ZKHQ�VRPH�KHUR�DQ�DFWRU��HQWHUWDLQHU��DWKOHWH��RU�RWKHU�SURIHVVLRQDO�VXJJHVWV�WKDW�ZH�FDQ�JHW�ZKDW�ZH�ZDQW�E\�SUDFWLFLQJ�KDUGEDOO�QHJRWLDWLRQ��FORVLQJ�ZLQ�ORVH�GHDOV��DQG�SOD\LQJ�E\�RXU�RZQ�UXOHV��ZH�EHOLHYH�WKHP��HVSHFLDOO\�LI�VRFLDO�QRUPV�UHLQIRUFH�ZKDW�WKH\�VD\��x 6RPH�SDUHQWV�GRQ
W�SD\�WKH�SULFH�ZLWK�WKHLU�NLGV��WKLQNLQJ�WKH\�FDQ�IDNH�LW�IRU�WKH�SXEOLF�LPDJH�DQG�WKHQ�VKRXW�DQG�VODP�WKH�GRRU��7KH\�DUH�WKHQ�VKRFNHG�WR�VHH�WKDW�WKHLU�WHHQDJH�NLGV�H[SHULPHQW�ZLWK�GUXJV��DOFRKRO��DQG�VH[�WR�ILOO�WKH�YRLG�LQ�WKHLU�OLYHV��x :KHQ�,�LQYLWHG�RQH�H[HFXWLYH�WR�LQYROYH�DOO�KLV�SHRSOH�DQG�WDNH�VL[�PRQWKV�WR�ZULWH�D�FRUSRUDWH�PLVVLRQ�VWDWHPHQW��KH�VDLG���<RX�GRQ
W�XQGHUVWDQG��6WHSKHQ��:H�ZLOO�ZKLS�WKLV�EDE\�RXW�WKLV�ZHHNHQG���,�VHH�SHRSOH�WU\LQJ�WR�GR�LW�DOO�RYHU�D�ZHHNHQG�WU\LQJ�WR�UHEXLOG�WKHLU�PDUULDJH�RQ�D�ZHHNHQG��WU\LQJ�WR�FKDQJH�D�FRPSDQ\�FXOWXUH�RQ�D�ZHHNHQG��WU\LQJ�WR�SXPS�RXW�D�PDMRU�QHZ�EXVLQHVV�SURSRVDO��6RPH�WKLQJV�MXVW�FDQ
W�EH�GRQH�RYHU�D�ZHHNHQG��x 0DQ\�H[HFXWLYHV�WDNH�FULWLFLVP�SHUVRQDOO\�EHFDXVH�WKH\�DUH�HPRWLRQDOO\�GHSHQGHQW�RQ�WKHLU�HPSOR\HHV
�DFFHSWDQFH�RI�WKHP��$�VWDWH�RI�FROOXVLRQ�LV�HVWDEOLVKHG�ZKHUH�H[HFXWLYHV�DQG�HPSOR\HHV�QHHG�HDFK�RWKHU
V�ZHDNQHVVHV�WR�YDOLGDWH�WKHLU�SHUFHSWLRQV�RI�HDFK�RWKHU�DQG�WR�MXVWLI\�WKHLU�RZQ�ODFN�RI�SURGXFWLRQ��x ,Q�PDQDJHPHQW��HYHU\WKLQJ�JRHV�WR�PHDVXUHPHQW��-XO\�EHORQJV�WR�WKH�RSHUDWRUV��EXW�'HFHPEHU�EHORQJV�WR�WKH�FRQWUROOHUV��$QG�WKH�ILJXUHV�DUH�PDQLSXODWHG�DW�WKH�HQG�RI�WKH�\HDU�WR�PDNH�WKHP�ORRN�JRRG��7KH�QXPEHUV�DUH�VXSSRVHG�WR�
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EH�SUHFLVH�DQG�REMHFWLYH��EXW�HYHU\RQH�NQRZV�WKH\�DUH�EDVHG�RQ�VXEMHFWLYH�DVVXPSWLRQV��x 0RVW�SHRSOH�DUH�WXUQHG�RII�E\��PRWLYDWLRQDO��VSHDNHUV�ZKR�KDYH�QRWKLQJ�PRUH�WR�VKDUH�WKDQ�HQWHUWDLQLQJ�VWRULHV�PLQJOHG�ZLWK��PRWKHUKRRG�DQG�DSSOH�SLH��SODWLWXGHV��WKH\�ZDQW�VXEVWDQFH��WKH\�ZDQW�SURFHVV��WKH\�ZDQW�PRUH�WKDQ�DVSLULQ�DQG�EDQG�DLGV�IRU�DFXWH�SDLQ��7KH\�ZDQW�WR�VROYH�WKHLU�FKURQLF�SUREOHPV�DQG�DFKLHYH�ORQJ�WHUP�UHVXOWV��x ,�RQFH�VSRNH�WR�D�JURXS�RI�H[HFXWLYHV�DW�D�WUDLQLQJ�FRQIHUHQFH�DQG�GLVFRYHUHG�WKDW�WKH\�ZHUH�ELWWHU�EHFDXVH�WKH�&(2�KDG��IRUFHG��WKHP�WR��FRPH�DQG�VLW�IRU�IRXU�GD\V�WR�OLVWHQ�WR�D�EXQFK�RI�DEVWUDFW�WKRXJKWV���7KH\�ZHUH�SDUW�RI�D�SDWHUQDOLVWLF�FXOWXUH�WKDW�VDZ�WUDLQLQJ�DV�DQ�H[SHQVH��QRW�DQ�LQYHVWPHQW��7KHLU�RUJDQL]DWLRQ�PDQDJHG�SHRSOH�DV�WKLQJV��x ,Q�VFKRRO��ZH�DVN�VWXGHQWV�WR�WHOO�XV�ZKDW�ZH�WROG�WKHP��ZH�WHVW�WKHP�RQ�RXU�OHFWXUHV��7KH\�ILJXUH�RXW�WKH�V\VWHP��DQG�WKHQ�WKH\�SDUW\��SURFUDVWLQDWH��DQG�FUDP�WR�JHW�WKH�JUDGHV��7KH\�WKLQN�DOO�RI�OLIH�RSHUDWHV�RQ�WKH�VDPH VKRUW�FXW�V\VWHP��

7KH�6ROXWLRQ��&HQWHU�RQ�3ULQFLSOHV7KHVH�DUH�SUREOHPV�WKDW�FRPPRQ�DSSURDFKHV�FDQ
W�VROYH��4XLFN��HDV\��IUHH��DQG�IXQ�DSSURDFKHV�ZRQ
W�ZRUN�RQ�WKH��IDUPV��RI�RXU�OLYHV�EHFDXVH�WKHUH�ZH
UH�VXEMHFW�WR�QDWXUDO�ODZV�DQG�JRYHUQLQJ�SULQFLSOHV��1DWXUDO�ODZV��EDVHG�XSRQ�SULQFLSOHV��RSHUDWH�UHJDUGOHVV�RI�RXU�DZDUHQHVV�RI�WKHP�RU�RXU�REHGLHQFH�WR�WKHP��2IWHQ�KDELWV�RI�LQHIIHFWLYHQHVV�DUH�URRWHG�LQ�RXU�VRFLDO�FRQGLWLRQLQJ�WRZDUG�TXLFN�IL[��VKRUW�WHUP�WKLQNLQJ��,Q�VFKRRO��PDQ\�RI�XV�SURFUDVWLQDWH DQG�WKHQ�VXFFHVVIXOO\�FUDP�IRU�WHVWV��%XW�GRHV�FUDPPLQJ�ZRUN�RQ�D�IDUP"�&DQ�\RX�JR�WZR�ZHHNV�ZLWKRXW�PLONLQJ�WKH�FRZ��DQG�WKHQ�JHW�RXW�WKHUH�DQG�PLON�OLNH�FUD]\"�&DQ�\RX�
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�IRUJHW��WR�SODQW�LQ�WKH�VSULQJ��JRRI�RII�DOO�VXPPHU��DQG�WKHQ�KLW�WKH�JURXQG�UHDO�KDUG�LQ�WKH�IDOO�WR�EULQJ�LQ�WKH�KDUYHVW"�:H�PLJKW�ODXJK�DW�VXFK�OXGLFURXV�DSSURDFKHV�LQ�DJULFXOWXUH��EXW�WKHQ�LQ�DFDGHPLF�HQYLURQPHQWV��ZH�PLJKW�FUDP�WR�JHW�JUDGHV�DQG�GHJUHHV�7KH�RQO\�WKLQJ�WKDW�HQGXUHV�RYHU�WLPH�LV�WKH�ODZ�RI�WKH�IDUP��,�PXVW�SUHSDUH�WKH JURXQG��SXW�LQ�WKH�VHHG��FXOWLYDWH��ZHHG��ZDWHU��DQG�QXUWXUH�JURZWK��6R�DOVR�LQ�D�EXVLQHVV�RU�D�PDUULDJH�WKHUH�LV�QR�TXLFN�IL[�ZKHUH�\RX�FDQ�MXVW�PRYH�LQ�DQG�PDJLFDOO\�PDNH�HYHU\WKLQJ�ULJKW�ZLWK�D�SRVLWLYH�PHQWDO�DWWLWXGH�DQG�D�SDFNDJH�RI�VXFFHVV�IRUPXODV��&RUUHFW�SULQFLSOHV�DUH�OLNH�FRPSDVVHV��WKH\�DUH�DOZD\V�SRLQWLQJ�WKH�ZD\��$QG�LI�ZH�NQRZ�KRZ�WR�UHDG�WKHP��ZH�ZRQ
W�JHW�ORVW��FRQIXVHG��RU�IRROHG�E\�FRQIOLFWLQJ�YRLFHV�DQG�YDOXHV��3ULQFLSOHV�VXFK�DV�IDLUQHVV��HTXLW\��MXVWLFH��LQWHJULW\��KRQHVW\��DQG�WUXVW�DUH�QRW�LQYHQWHG�E\�XV��WKH\�DUH�WKH�ODZV�RI�WKH�XQLYHUVH�WKDW�SHUWDLQ�WR�KXPDQ�UHODWLRQVKLSV�DQG�RUJDQL]DWLRQV��7KH\�DUH�SDUW�RI�WKH�KXPDQ�FRQGLWLRQ��FRQVFLRXVQHVV��DQG�FRQVFLHQFH��3HRSOH�LQVWLQFWLYHO\�WUXVW�WKRVH�ZKRVH�SHUVRQDOLWLHV�DUH�IRXQGHG�XSRQ�FRUUHFW�SULQFLSOHV��:H�KDYH�HYLGHQFH�RI�WKLV�LQ�RXU�ORQJ�WHUP�UHODWLRQVKLSV��:H�OHDUQ�WKDW�WHFKQLTXH�LV�UHODWLYHO\�XQLPSRUWDQW�FRPSDUHG�WR�WUXVW��ZKLFK�LV�WKH�UHVXOW�RI�RXU�WUXVWZRUWKLQHVV�RYHU�WLPH��:KHQ�WUXVW�LV�KLJK��ZH�FRPPXQLFDWH�HDVLO\��HIIRUWOHVVO\��LQVWDQWDQHRXVO\��:H�FDQ�PDNH�PLVWDNHV��DQG�RWKHUV�ZLOO�VWLOO�FDSWXUH�RXU�PHDQLQJ��%XW�ZKHQ�WUXVW�LV�ORZ��FRPPXQLFDWLRQ�LV�H[KDXVWLQJ��WLPH�FRQVXPLQJ��LQHIIHFWLYH��DQG�LQRUGLQDWHO\�GLIILFXOW��0RVW�SHRSOH�ZRXOG�UDWKHU�ZRUN�RQ�WKHLU�SHUVRQDOLW\�WKDQ�RQ�WKHLUFKDUDFWHU��7KH�IRUPHU�PD\�LQYROYH�OHDUQLQJ�D�QHZ�VNLOO��VW\OH��RU�LPDJH��EXW�WKH�ODWWHU�LQYROYHV�FKDQJLQJ�KDELWV��GHYHORSLQJ�YLUWXHV��GLVFLSOLQLQJ�DSSHWLWHV�DQG�SDVVLRQV��NHHSLQJ�SURPLVHV��DQG�EHLQJ�FRQVLGHUDWH�RI�WKH�IHHOLQJV�DQG�FRQYLFWLRQV�RI�RWKHUV��&KDUDFWHU�GHYHORSPHQW�LV�WKH�EHVW�PDQLIHVWDWLRQ�RI�RXU�PDWXULW\��7R�YDOXH�RQHVHOI�DQG��DW�WKH�VDPH�WLPH��VXERUGLQDWH�RQHVHOI�WR�KLJKHU�
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SXUSRVHV�DQG�SULQFLSOHV�LV�WKH�SDUDGR[LFDO�HVVHQFH�RI�KLJKHVW�KXPDQLW\�DQG�WKH�IRXQGDWLRQ�RI�HIIHFWLYH�OHDGHUVKLS��3ULQFLSOH�FHQWHUHG�OHDGHUV�DUH�PHQ�DQG�ZRPHQ�RI�FKDUDFWHU�ZKR�ZRUN�ZLWK�FRPSHWHQFH��RQ�IDUPV��ZLWK��VHHG�DQG�VRLO��DQG�ZKR�ZRUN�LQ�KDUPRQ\�ZLWK�QDWXUDO���WUXH�QRUWK��SULQFLSOHV�DQG�ZLWK�WKH�ODZ�RI�WKH�KDUYHVW��7KH\�EXLOG�WKRVH�SULQFLSOHV�LQWR�WKH�FHQWHU�RI�WKHLU OLYHV��LQWR�WKH�FHQWHU�RI�WKHLU�UHODWLRQVKLSV��LQWR�WKH�FHQWHU�RI�WKHLU�FRPPXQLFDWLRQV�DQG�FRQWUDFWV��LQWR�WKHLU�PDQDJHPHQW�SURFHVVHV��DQG�LQWR�WKHLU�PLVVLRQ�VWDWHPHQWV��

'U��6WHSKHQ�5��&RYH\�LV�DQ�LQWHUQDWLRQDOO\�UHVSHFWHG�OHDGHUVKLS�DXWKRULW\��IDPLO\�H[SHUW��WHDFKHU��RUJDQL]DWLRQDO�FRQVXOWDQW��DQG�FR�FKDLUPDQ�RI�)UDQNOLQ&RYH\�&R��+H�LV�DOVR�WKH�DXWKRU�RI�VHYHUDO�DFFODLPHG�ERRNV��LQFOXGLQJ 7KH���+DELWV�RI�+LJKO\�(IIHFWLYH�3HRSOH�
��)UDQNOLQ�&RYH\�&R���ZZZ�IUDQNOLQFRYH\�FRP ��8VHG�ZLWK�SHUPLVVLRQ��$OO�ULJKWVUHVHUYHG��)RU�SHUVRQDO�XVH�RQO\�
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